SETTING UP A WALKING BUS

What is a Walking Bus?
A ‘Walking Bus’ lets a group, or ‘bus’, of children walk from home to school each morning quickly and safely under the guidance of trained adult supervisors.  

The perfect alternative to the school run in the car, the idea has been developed by the Pedestrians’ Association and is a perfect fit with the government’s aim to reduce road traffic congestion and provide safe walking routes.  

Not only does it take pressure off parents in the morning, but it also provides children with a healthy, educational and environmentally sound way of getting to school each day. 

In fact, if enough Walking Buses can be set up we will all see the benefit as it would dramatically reduce traffic in the morning.  Anyone driving at around 9.00am during the school holidays will have found the roads relatively car free – because normally an amazing 25 per cent of all traffic at this time is on the school run! 

Whilst taking pressure off the roads, parents can also take some pressure off their mornings. Knowing that the kids are safely on their way to school - and that they’ll arrive on time - means that you can concentrate on getting yourself to work, or can relax and enjoy that cup of tea and a bit of peace and quiet. 

Good for parents can also be good for children.  For a start, walking is great exercise – it helps to build up muscles including the heart as well as building bone density and improving all round health.  In addition, it allows children to learn road sense – making them wiser and safer when the time comes for them to deal with traffic on their own. 

You may also be interested to learn that research has shown that walking to school in the morning is great preparation for the day ahead.  Kids arrive awake, alert and ready to learn!

How can I set up a Walking Bus route?

1.  Have a chat with your children. See if they like the idea and would like to walk to school with their friends each morning. If it helps, check out our information for children so they can understand a bit more about it.

2.  Talk to other parents at the school. A walking bus typically consists of between 12 - 16 children (but could be fewer and will need a rota of 6-10 parents to supervise the buses. Find out if they are interested and if there are any viable routes for the Walking Bus to take each morning.

3.  When you think you have enough support, speak to your school. See if they like the idea, and would like to get involved with the project.   

4.  Ask that the school talks to the Travel Plan officer at City of York Council who will arrange for routes to be risk assessed and for volunteers to have appropriate road safety training

5.  And, of course, make sure your children get on the bus when it launches!

HELPER’S GUIDELINES

Two types of adult helpers are needed to support your Walking Bus schemes; 

· Co-ordinators

· Wardens

These Guidelines explain their roles.

CO-ORDINATORS:

The co-ordinator’s role is to liaise between the school and the other helpers to ensure the smooth running of the scheme; he/she might also be a Warden.  For larger schools, it might be more appropriate to have a co-ordinator for each route.

The co-ordinator should check that the school has received a ‘Permission Note’ from the participating child’s parents / guardians and that the pupils have understood and agreed to adhere to the rules of the Walking Bus [known as ‘Pupil’s Promise’]. An example of both a Permission Note and Pupil’s Promise are enclosed.

The co-ordinator must ensure that there are at least two adult helpers to each bus and a minimum ratio of one adult to every eight children.  Where infant children (KS1) are using the bus it would be appropriate to increase the number of adults to as many as one adult to every four children.

Should a Walking Bus become too large to be controlled or to cross part of the route safely, the group should be split into smaller buses.

The co-ordinator should keep a list of helpers, their telephone numbers and availability.  In cases where a number of helpers are available, the co-ordinator is responsible for devising a rota.  He / she will also need to be the point of contact should there be problems with sickness, behaviour or the route used.  It will also be the responsibility of the co-ordinator to train any new helpers after the initial training by Road Safety personnel from your local authority.

WARDENS:
Wardens are helpers who lead the Walking Bus.

There should be one Warden at the front and one at the back of the bus at all times, setting good road-user behaviour standards, directing the children and checking for hazards.  For the Warden at the front of the bus (known as the driver), points to remember are as follows:

1. When on the Pavement

· The authorised route should not be changed without permission.

· Children, where room allows, should walk in pairs to keep the length of the bus as short as possible.

· When approaching driveways, check that it is safe to cross.

2. When crossing the Road

· Cross at the places shown during your training.  These will have been checked for safety.

· Cross the children in a group of, say, three or four rows of four abreast rather than stretched out in pairs.  Reform into pairs at the other side. 

REMEMBER - WALKING BUS HELPERS HAVE NO FORMAL POWERS TO STOP TRAFFIC.

Where possible the route will incorporate safe crossing places, used as follows:-

· Zebra Crossings. 

Ensure all traffic has stopped before leading children across the road. Children should walk as quickly as possible - BUT NO RUNNING.

· Pelican Crossings. 

After pressing the button, wait until the green man shows and traffic has stopped.  Do not start to cross if the green man is flashing.  Time is important with this type of crossing, so if you have many children, there must be extra adult help and it will be better to split the group into at least two smaller groups and cross the road separately, reforming on the other side.

· Island / Pedestrian Refuge.  

BE CAREFUL.  Large groups must not be squeezed onto a small island.  They must be split and reformed on the other side of the road. Helpers should not attempt to control both halves of the road by standing on the island.

· School Crossing Patrol.  

Cross in front of the school crossing patrol, but only when instructed to do so by the patrol.

· Always encourage the children to help you to look and listen before and whilst crossing the road.  This will pay dividends whilst they are on the Walking Bus and when out on their own.

For the warden at the back of the bus (known as the conductor), points to remember are as follows:

· Keep children away from the kerb.

· Make sure children do not ‘lag’ behind, particularly when crossing the road.

· Any arguments should be ‘nipped in the bud’ before pushing and shoving starts.

· Relay unheard messages from the Driver.

· Ensure children do not damage property.
ALL HELPERS:

Please remember:

· You must arrange for initial training from Road Safety personnel in the Council before you start working with the Walking Bus.

· That all volunteers are CRB checked (this should be free through the school)

· Every opportunity should be taken to involve the children in learning road safety skills.

· Children and helpers should wear high visibility waistcoats at all times.

· The agreed route must be strictly adhered to, as must bus stops and times for collecting and returning children.  Any request for a change of route must, in the first instance, be made as a request to the co-ordinator, who will pass this to the Head Teacher and / or Highway Authority for their consideration.

· Bad behaviour should be reported to the co-ordinator or Head Teacher who should consider withdrawing the child from the scheme.

· If a child is late in the morning, waiting can only be with due consideration for the rest of the children you are collecting.  It is suggested therefore that only a short time be spent waiting.  Should this happen at each stop the children could very easily be late for school.

· If the Walking Bus operates in the afternoon and a child has no-one waiting for him / her you should continue to the end of the route, or the Conductor’s / Driver’s home and telephone the co-ordinator or parent.  Waiting too long for one child to be collected could cause anxiety to other parents.  Parents who fail to turn up on time may find their child / children excluded from the scheme.

· If all the points in the City of York Council Walking Bus Code of Practice are adhered to, the bus will be covered by Public Liability Insurance.

Walking Buses 

INFORMATION FOR PARENTS
Walking Buses are a way of escorting primary school children to and from school.

BY PARTICIPATING IN A WALKING BUS SCHEME YOUR CHILD WILL BE HELPING TO:

· enhance road safety at the school gates

· enable other children to get more exercise and learn pedestrian skills

· develop friendships and conversation amongst the children on the Walking Bus

· encourage less use of the car for short trips

ROUTES:

Walking Buses follow routes planned with the help of road safety and transport engineers.  The routes incorporate as many participating children’s homes as possible.  They will keep the need to cross roads to a minimum and make use of safe crossing places where possible.

HELPER/CHILD RATIOS:

A helper co-ordinator will ensure that on each bus there will be a minimum of two adult helpers or ‘Wardens’, one at the front and one at the rear.  The overall ratio will be one Warden for each eight children.  Where infant (KS1) children are concerned the ratio will be one Warden to four children.

BEING SEEN:

At all times, children and adult helpers will wear high visibility waistcoats.  This is not only for safety reasons, enabling the group to be seen from a distance, but also to enable the children to feel they “belong” within the Walking Bus.

TRAINING:

Your child will be expected to complete and sign a ‘Permission Note and Pupil’s Promise’ * stating they will behave sensibly and follow the instructions of the adult helpers.  Any child who proves to be disruptive, or a danger to themselves or others, will be asked to leave the Walking Bus scheme.

Adult Wardens should also receive Road Safety training and will be issued with Walking Bus Guidelines.  They will be be police checked in accordance with the local policy for child safety.

* at the discretion of the school.

TIMETABLE:

Schools should issue parents with a Walking Bus Route Planner showing the timings and routes for each school’s scheme. Your child must be at the agreed place on time.  Timings are important as lateness has a knock-on effect and becomes very unfair to families further down the line.  Unfortunately a child may have to be excluded from the Walking Bus scheme if they are late in the morning or have no-one waiting for them in the afternoon (where applicable).

You will have to let the bus Warden or the scheme co-ordinator know if your child will not be taking his or her usual bus.

‘WALKING  BUS’  PERMISSION NOTE & PUPIL’S  PROMISE

Child’s Name

_____________________________________



Special Medical Needs 
_____________________________________

My child will be using the Walking Bus (*delete as appropriate):  [a.m. only]  [p.m. only]  [both]

Parent / Guardian’s Name:
_____________________________________
Tel. Numbers: Home: ____________
Work: ____________
Mobile: ____________

Name of person collecting child if different from above:
_____________________________________
Tel. Numbers: Home: ____________
Work: ____________
Mobile: ____________

Please give details of an alternative contact if the child’s parent / guardian cannot be contacted

Name: ____________
Tel Number: ____________
Relationship to child: ____________

Parent / Guardian Consent

I agree to (child’s name in capitals) _____________________________________
using the walking bus.

I will make sure that he/she is:- 

· at the ‘bus stop’ at the published time

· wearing the high visibility waistcoat provided. 

I understand the waistcoat must be returned to the school should my child no longer use the ‘walking bus’.

I agree to the person in charge of the party giving consent, on my behalf, for an anaesthetic to be administered and to any other urgent medical treatment.

Signed: ____________  (parent  / guardian)
Printed: ____________ Date: ____________

Pupil’s Promise

I promise to :-

· behave sensibly

· listen carefully and follow instructions

· walk with a partner if asked and not push the person in front or lag behind

· not run into the road

Signed by pupil: _____________________________________
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